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Project evolution to date

2018

• Inception meetings

2019

•Cox’s Bazar workshop

•Vizag meeting

•Research Team 
agreements

2020

•COVID-19

•First Scoping reports

•New partners

2021

•Global literature review

•WOW Open House

•MARE Conference

• IMBeR Conference



Immediate next steps

Today: getting us on same page through information sharing
•Mid-term stock taking

•Scoping update

•Scoping phase going forward

•Questions for January planning meeting

January meeting: brainstorming project work going forward



Mid-term stock taking
Achievements to date



5
Journal articles

(published or submitted) 

7
Student theses

55
Conference papers

and presentations

10
Video productions 

(including collaborations)

11
Published reports

Outputs

driedfishmatters.org/publications.html



*DFM Reports and 
publications

https://driedfishmatters.org/publications.html



https://driedfishmatters.org/
publications.html



15 Collaborators

89 Students

29 Co-Investigators

Research personnel



Students
As of project midterm

Level
Supported by SSHRC grant Supported by partners

Canadian Foreign Canadian Foreign

Undergraduate students 4 6

Master's students 3 15 16

Doctoral students 7

Postdoctoral researchers 1

College students 25

Other (e.g., technician, professional 

research associate)
2 10

Total Number 16 32 41



Knowledge mobilization
Events
• IMBeR

• TBTI Transdisciplinarity & Co-learning

• SSF Open House

• MARE Conference

• FAO Small Fish Seminar



Knowledge mobilization
Online data-sharing
• Zotero library

• Wiki

Social media
• DFM blog

• Twitter

• YouTube



@DriedFishUM





719 media files

3282 edits

328 pages

DFM wiki
https://driedfishmatters.org/wiki



Image description page and geolocation map on 
the DFM Wiki, framed by an iPad. 
Digital, 662x463 mm, 2021. Courtesy DFM.



Mid-term targets and 
adjustments
• A shared, publicly accessible online library of published or 

manuscript resources concerning dried fish, including grey literature

• 6 country-level literature review reports (20-40 pages each)

• A model research protocol for stacked value chain scoping 

research



Mid-term targets and 
adjustments
• A database of field data from scoping studies

• Shared codebooks and thematic memos for dried fish value chains 

scoping research

• 8 reports from scoping studies by Research Teams (50 pages each)

• 4 thematic reports from the project Objective Working Groups



20 Partner Organizations 12 Research teams6 Focus countries



Governance

before (above) and 
after (right)



$3.4 million
SSHRC and partner

contributions

budget

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

SSHRC Partners

Expected

Received



Partner contributions

$77,514.49 

$49,572.00 

$96,956.00 

$34,105.00 

$60,535.00 

$94,086.29 

 $-  $20,000.00  $40,000.00  $60,000.00  $80,000.00  $100,000.00  $120,000.00

Y1

Y2

Y3

In-kind Cash



Income 
and 
actual 
expenses
at project midterm

$12,000 

$31,500 

$187,800 

$191,043 

$270,000 

$325,856 

$2,545 

$49,693 

$52,413 

$150,708 

$152,425 

$171,043 

Equipment

Materials, supplies and other
expenditures

Professional and technical
services/contracts

Travel

Non-student salaries

Student salaries

Expenses

Income



Student budget

$325,856 

$171,043 

$355,308 

$635,528 

 $-  $200,000.00  $400,000.00  $600,000.00  $800,000.00  $1,000,000.00

Original budget

Actuals

Y1-Y3 Y4-Y7

2022-2025 fully funded

8 Master’s (including 4 at AIT)

6 PhD



Research budget Y4 – Y7 

$100,000 

$204,000 

$20,000 

$60,000 

$230,890 

$112,400 

postdoc

enumerators

tablets

In-country students

Scoping (Unspent Research Team funds)

Stage 2 projects
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Scoping phase update
Where do we stand with the Scoping research?

https://driedfishmatters.org/wiki/Monitoring



27 overdue

11 complete

0% 20% 40% 60% 80% 100%

Andhra Pradesh

Bangladesh

Cambodia

DFYWA

Gujarat

Karnataka

Mizoram & Manipur

Sri Lanka

Telangana

Thailand

West Bengal

Planned In progress With us Complete Overdue

Deliverables*

18 in progress

5 with DFM

Central

54 planned

*Kerala and Maharashtra not included



Working Groups
WG1: Social 

economy

MARE

IMBeR

Visualization

WG2: Food & 
Nutrition security

MARE

IMBeR

WG3: Policy, 
governance, 
development

MARE

FAO technical 
paper



Scoping phase going forward
Activities building on Scoping research



DFM 
events

Past
• IMBeR Symposium

• TBTI Transdisciplinarity & Co-
learning

• SSF Open House

• MARE Conference

• FAO Small Fish Seminar

Upcoming / proposed
• DFM Mid-term meetings

• 4WSSFC (May 10-13)

• E-book launch (June 18)

• Dried fish exhibition

• MARE 2023/2025



Scoping

Visualization

E-Book

Knowledge 
synthesis

Mid-term 
meetings

WSSFC

Further 
Scoping 
outputs

Phase 2

• Newly added scoping 
studies

• 2-3 Stacked Value Chain 
surveys

• Student research
• Targeted research projects
• Knowledge dissemination 

(e.g. visualization)
• Interventions



Questions to carry forward to 
next meeting
Research

• How best to interweave continued and new research in DFM as we 
move to Phase 2? What practical supports are needed to facilitate 
continued research?

• Integrative vs. Place-specific outputs, challenges of developing cross-
cutting knowledge

Interventions

• What pilot development interventions should we prioritize?

• What other kinds of interventions are we interested to pursue? (e.g. 
KmB; policy-related)


