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1. Introduction:
The main objective of Dried Fish Management is to describe the socio-demographic profile of the seller of Manipur and Mizoram and identify the actor in each segment and their role in DFM, describe the details market pattern in both states. Preserving soil moisture is important means to maintain the necessary water for agricultural production, and also helps minimize irrigation needs of the crops. This is especially important in areas where rainwater and/or groundwater resources for irrigation are scarce or decreasing due to climate change or other causes.
The DFM project will primarily build on value chain analysis, however we would be engaging in a much more nuanced and enriched understanding of the value chain framework by linking to it to other approaches such as social wellbeing, feminist approaches to gender, and political ecology. Value chains are networks of actors whose activities enable the production and distribution of goods or services to consumers. All value chain actors use assets to transform inputs into goods or services (outputs). 
There are four actors in value chain segment in DFM. Those are
· Retailers
· Fishers
· Traders
· Processors

2. Documentation of Value Chain Actors 
2.1 Retailers /Traders

A person or business that sells goods to the public in relatively small quantities for use or consumption rather than for resale. In DFM project, maximum retailer’s respondents were seen in the field and location and date of interview given in photos are below:

2.1.1 Photos of Retailers/Traders respondents of Manipur and Mizoram
	[image: IMG_20201008_155653]
	[image: IMG_20201008_155344]

	Name: Mrs. Laishram Devi
Location: Chandel district, Japhou bazaar,Manipur
Activity: Dried fish seller/trader
	Name: Mrs. Khinohring
Location: Chandel district, Japhou bazaar,Manipur
Activity: Dried fish seller
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	Name: Mrs. Bimola Devi
Location: Chandel district, Japhou bazaar,Manipur
Activity: Dried fish seller
	Name: Mrs. Kolpi Nu,
Location: Chandel district, Japhou bazaar,Manipur
Activity: Dried fish seller
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	Location: Thoubal district, Wangjing Women Market,Manipur
Activity: Dried fish seller
	Location: Thoubal district, Wangjing Women Market,Manipur
Activity: Dried fish seller
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	Name: Mrs. Khangabam Yeti of Ninghtoukhong, 
Location: Thoubal district
Activity: Dried fish seller and her processing unit plus products
	Name: Mrs. Nongnganbi Leishram of Ninghtoukhong 
Location: Chandel district, Manipur
Activity: Dried fish seller
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	Name: Mrs. Khinohring of 
Location: Chandel district Riverline village,
Manipur
Activity: Dried fish seller
	Name: Mrs. Ningthenbi Leishang of Ningthoukhong, 
Location: Bishnupur
District,Manipur
Activity: Dried fish seller
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	Name: Mrs. Mrs. Bs. Hringlu (retailer & Wholeseller) of Riverline village
Location: Chandel district, Manipur
Activity: Dried fish seller
	Name: Mrs. Khinohring
Location: Chandel district, Japhou bazaar,Manipur
Activity: Dried fish seller
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	Name: Thangnghilhlovi 
Location: Aizawl District, New Market, Mizoram
 Activity: Dry Fish Seller 
	Name: Mrs Biakdinthari 
Location: New Market, Aizawl,Mizoram
Activity: Dry Fish Seller
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	Name: Mrs. Binoti Chakma
Location: Tuichawng village, Lunglei ,Mizoram
Activity: Dried fish seller
	Location: New Market, Aizawl, Mizoram
  Activity: Dry Fish Seller
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	Name: Mrs. Thangnghilhlovi
Location: Aizawl District, New Market, Mizoram
	Name: Mrs Rupna, 
Location: Lewin road, Tlabung market, Lunglei ,Mizoram
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	Name: Mrs Ani chakma,
Location:Tuichawng Bazar, Lunglei district
Activity: Road side dry fish seller
	Location: Tuichawng Bazar, Lunglei district
Activity: Road side dry fish seller
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	Name:Mrs. Omita, 
Location: JH Lorrain Road, Tlabung 
Activity:Dry fish seller Market
	Name:Mrs. Thongam BImola Leima 
Location: Sekmaijin Khunou village 
Under Uchiwa who sell dry fish in Imphal city- Keishamthong
colony
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	Name: Mrs Devi Chakma, 
Location: Tuichawng Bazar, Lunglei Bazar, Mizoram
	Location: Tuichawng Bazar, Lunglei district,Mizoram



	[image: IMG-20210201-WA0017]
	[image: IMG-20210203-WA0015]

	Name: Mrs Laltanpuii
Location: Kolasib district,Mizoram
Activity: Dry Fish Seller
	Location: Kolasib district,Mizoram
Activity: Dry Fish Seller
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	Name: Mrs Mahmuni
Location: Kolasib
Activity: Dry Fish Seller
	Name: Mrs Thani
Location: Kolasib
Activity: Dry Fish Seller
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	Name: Mrs Laltanpuii
Location: Kolasib
Activity: Dry Fish Seller
	Name: Mrs Laltanpuii
Location: Kolasib
Activity: Dry Fish Seller
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	Location: Kolasib
Activity: Dry Fish Seller


	Location: Kolasib
Activity: Dry Fish Seller
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	Name: Mrs Zovi 
Location: Mamit Bazar
Activity:Dry fish trader
	Name: Mrs. Thanmawii
Location:Aizwal
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	Location: Mamit,Mizoram
Activity:Dried fish seller
	Mamit Market in Mizoram

	[image: IMG-20210208-WA0014]
	[image: IMG-20210208-WA0007]

	Name:  Mrs Nuthangi 
Location: Aizawl
Activity: Dry fish seller.
	Name:Mrs. Rami
Location: Aizawl
Activity: Dry fish seller. 
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	Location: Mamit district,Mizoram
Activity:  Dried fish trader
	Location: Mamit district,Mizoram
Activity:  Dried fish trader
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	Location: Mamit district,Mizoram
Activity:  Dried fish trader.They store dry fish in this basket
	Name: Mrs Mabiaki
Location: Mamit district,Mizoram
Activity:  Dried fish seller.
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	Name:Mrs. Nungengi
Location: Aizwal,Mizoram
Activity:  Dry fish trader
	Location: Aizwal,Mizoram
Activity:  Dry fish trader




2.2 Processors /Traders

A business engaged in processing Fisheries products and preparing them for market called processors.
A trader is an individual who engages in the buying and selling of financial assets in any financial market, either for himself or on behalf of another person or institution,
2.2.1 Photos of Processors/Traders respondents of Manipur and Mizoram
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	Mrs. H. Bashanti Devi of Ningthoukhong Mayai Leikei village of Bishnupur district & her processing site
	Mrs. H. Bashanti Devi, Bishnupur District, Mizoram
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	Mrs. Chaoba Kwairakpam of Ningthoukhong Awang Lambi  village of Bishnupur district & her processing site
	Mrs. Kh. Nimai Devi of Ningthoukhong Mayai Leikei  village of Bishnupur district & her processing site
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	Mrs. Oinam Radhesana Devi of Ningthoukhong Mayai Leikei  village of Bishnupur district & her processing site
	Sun drying of dried fish
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	Mrs. Oinam Thoibi Devi of Ningthoukhong Mayai Leikei  village of Bishnupur district & her processing site
	Mrs. H. Prem Devi of Ningthoukhong Mayai Leikei  village of Bishnupur district & her processing site
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	Mrs. Heirukjam Moithep Devi of Ningthoukhong Ring Road  of Bishnupur district & her processing site
	Mrs. Heirukjam Moithep Devi of Ningthoukhong Ring Road  of Bishnupur district & her processing site

	[image: IMG-20201014-WA0057]
	[image: IMG-20201014-WA0058]

	Mrs. Erom Mema Devi of Ningthoukhong Kha Lambi of Bishnupur district & her processing site
	Mrs. Erom Mema Devi of Ningthoukhong Kha Lambi of Bishnupur district & her processing site
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	Mrs. Khonthoujam Leion of Ningthoukhong Mayai Leikei  of Bishnupur district & her processing site
	Mrs. Khonthoujam Leion of Ningthoukhong Mayai Leikei  of Bishnupur district & her processing site
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	Mrs. Khonthoujam Sebasani of Ningthoukhong Leimaning Leirak of Bishnupur district & her processing site
	Mrs. Khonthoujam Sebasani of Ningthoukhong Leimaning Leirak of Bishnupur district & her processing site


.
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	Mrs. Oinam Pratina of Ningthoukhong Ring Road of Bishnupur district & her processing site
	Mrs. Salem Mema of Ningthoukhong Laimaning Leirak of Bishnupur district & her processing site
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	Mrs. Kh. Mangolnganbi of Ningthoukhong Main Road of Bishnupur district & her processing site
	Mrs. Kh. Mangolnganbi of Ningthoukhong Main Road of Bishnupur district & her processing site
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	Mrs. Kh. Ongbi of Ningthoukhong NH2 of Bishnupur district & her processing site
	Mrs. Kh. Ongbi of Ningthoukhong NH2 of Bishnupur district & her processing site
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	Mrs. Salam Kemi Devi of Ningthoukhong NH2 of Bishnupur district & her processing site
	Mrs. Salam Ongbi Gang devi of Ningthoukhong NH2 of Bishnupur district & her processing site
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	Mrs. Chongtham Naobi Devi of Ningthoukhong NH2 of Bishnupur district & her processing site
	Mrs. Haobijam Ibeya devi of Ningthoukhong NH2 of Bishnupur district & her processing site
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	Mrs. Laishram Ibeyei Devi of Ningthoukhong NH2 of Bishnupur district & her processing site
	Mrs. Leithantham Jamuna devi of Ningthoukhong NH2 of Bishnupur district & her processing site
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	Mrs. Haobijam Bembem Devi of Upokpi Khunou under Bishnupur district & her processing site
	Mr. Homam Kiran Singh of Upokpi Khunou village under Bishnupur district & his processing site
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	Mrs. Oinam Radhamani Devi of Upokpi Khunou under Bishnupur district & her processing site
	Mrs. Oinam Thoithoi Devi of Upokpi Khunou under Bishnupur district & her processing site
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	Mrs. Haobijam Dhanesori Devi of Upokpi Khunou village under Bishnupur district & her processing site
	Mrs. Heishnam Bimola Devi of Upokpi Khunou village under Bishnupur district & her processing site
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	Mrs. Khaidem Pratima Devi of Upokpi Khunou under Bishnupur district & her processing site
	Mrs. Ningthoujam Renu Devi of Upokpi Khunou under Bishnupur district & her processing site
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	Mrs. Ningthoujam Anita Devi of Upokpi Khunou village under Bishnupur district & her processing site
	Mrs. Khwareikpam Takhellei Devi of Upokpi Khunou village under Bishnupur district & her processing site
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	Mrs. Ningthoujam Kunji Devi of Upokpi Khunou under Bishnupur district & her processing site. The person is out in the market during the house visit
	Mrs. Oinam Shanti Devi of Upokpi Khunou under Bishnupur district & her processing site
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	Mrs. Moirangthem Devi of Upokpi Khunou village under Bishnupur district & her processing site
	Mrs. Oinam Ibemma Devi of Upokpi Khunou village under Bishnupur district & her processing site
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	Mrs. Oinam Kunjarani Devi of Upokpi Khunou under Bishnupur district & her processing site. 
	Mrs. Oinam Lata Devi of Upokpi Khunou under Bishnupur district & her processing site
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	Mrs. Heishnam Memu of Upokpi Khunou village under Bishnupur district & her processing site
	Mrs. Oinam Indira of Upokpi Khunou village under Bishnupur district & her processing site
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	Mrs. Salam Punima of Upokpi Khunou under Bishnupur district & her processing site. 
	Mrs. Salam Sophia of Upokpi Khunou under Bishnupur district & her processing site
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	Mrs. Oinam Abem Chan of Upokpi Khunou village under Bishnupur district & her processing site
	Mrs. Espana Chanu of Upokpi Khunou village under Bishnupur district & her processing site
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	Mrs. Oinam Suchitra of Upokpi Khunou under Bishnupur district & her processing site. 
	Mrs. Moirangmayum Radha of Upokpi Khunou under Bishnupur district & her processing site
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	Mrs. Salam Echan of Upokpi Khunou village under Bishnupur district & her processing site
	Mrs. Heishnam Sonia of Upokpi Khunou village under Bishnupur district & her processing site
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	Mrs. Heishnam Leima of Upokpi Khunou under Bishnupur district & her processing site. 
	Mrs. Khondram Maintains of Upokpi Khunou under Bishnupur district & her processing site
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	Mrs. Oinam Tampha of Upokpi Khunou village under Bishnupur district & her processing site
	Mrs. Heishnam Yakima of Upokpi Khunou village under Bishnupur district & her processing site
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	Mrs. Heishnam Ibeyei of Upokpi Khunou village under Bishnupur district & her processing site
	Mrs. Heishnam Momon of Upokpi Khunou under Bishnupur district & her processing site
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	Mrs. Oinam Shanti of Upokpi Khunou village under Bishnupur district & her processing site
	Mrs. Tongbram Bijenti of Upokpi Khunou village under Bishnupur district & her processing site
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	Mrs. Chungkham Jamini Devi of Heigum Yangbi
	Mrs. Huidrom Mema Devi,Manipur
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	Mrs. Leishram Imudon Devi,Manipur
	Mrs. NIngthoujam Angou Devi,Manipur
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	Mrs. Laishram Maichon of Thongkhong village,Manipur
	Mrs. Longjam Maangi of Leimapokpam village,Manipur
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	Mr. Photshangbam Ibomcha Singh of Heigum Yangbi village,Manipur
	Mrs. Thoudam Bino of Chabum Company village,Manipur
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	Mrs. Chabungbam Loidang Leima of Chabung 
Company village,Manipur
	Mrs. Leishram Chandranabi of Chabung Company village,
Manipur
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	Mrs. Lourembam Yaima Devi of Chabung company village,Manipur
	Mrs. Thongam Bimola of Chabung Company village, Manipur
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	Mrs. Athokpam Maichom of Thongkhong village, Manipur
	Mrs. Sagolsem Dibala of Heiyen village, Uchiwa Kendra, Manipur
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	Mrs. Sinam Ibenungshi of Thongkhong village , Manipur
	Mrs. Thongam Radhe of Heiyen village, Uchiwa Kendra, Manipur
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	Mrs. Keisam Bina Leima of Hayel village, Manipur
	Mrs. Naorem Sakhi Leima of Hayel village, Manipur
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	Mr. Thongam Birjit Meetie of Hayel village, Manipur
	Mrs. Thongam Niani of Hayel Village , Manipur
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	Mrs. Heishnam Leima of Laphupat Tera village, Manipur
	Mrs. Ningthoujam Mangou Leima of Laphut Tera, Manipur
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	Mrs. Ninghoujam Mantom of Laphut Tera, Manipur
	Mrs. Ningthoujam Meme Leima of Laphut Tera village, Manipur
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	Mrs. Asem Sambong of Konchak village, Manipur
	Mrs. Maibam Machon of Konchak Village, Manipur
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	Mrs. Mongbicham Memcha Devi of Konchak village, Manipur
	Mrs. Thanjam Chandra Nganbi of Konchak village, Manipur
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	Mrs. Khongdram Bimol Devi of Konchak Village, Manipur
	Mrs. Mayengbam Memcha Devi of Uchiwa Mayai leikei village, Manipur
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	Mrs. Oinam Leibaklei Devi of Uchiwa Mamang Leikei village, Manipur
	Mrs. Moirangthem Inakhunbi Leima of  Sekmaijin Hangoon village, Manipur

	[image: IMG-20201127-WA0018]
	[image: IMG-20201127-WA0015]

	Mrs. Thounajam Tombi Leima of Sekmaijin Hangoon village under Uchiwa Kendra, Manipur
	Mrs. Thounajam Ateibi Leima of Sekmaijin Hangoon village under Uchiwa Kendra, Manipur
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	Mrs. Yaishangthem Yeimini Leima of Sekmaijin Hangoon village under Uchiwa Kendra, Manipur
	Mrs. Chirom Naobicha of Kamlakhong Makha Leikei village who 
Comes to Imphal everyday to sell dry fish in Keishamthong colony, Manipur
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	Mrs. Huidrom Borni of Konchak Mamang leikei village, 
Manipur
	Mrs. Leishengthem Leima Mema of Konchak Mamang leikei village, Manipur
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	Mrs. Wahengbam Ibemma Devi of Phubala Village, Bishnupur district with her dry fish processing unit (Local made). She
Could not get any fish for drying for few days due to the 
Pendemic and less availability.
	Mrs. Koirakpam Memma Devi of Phubala Village, Bishnupur, 
Has been unable to get supply reqularly due to less production 
Of live fish.
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	Mrs. Yengkhom Repati Devi of Phubal village, Bishnpur Dist
Rict and her processing unit.
	Mrs. Salam Ronibala of Phubala village, Bishnupur district and her processing unit. She is waiting for new supply of fish from fish 
Farmers for drying.
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	Mrs. Thongchom Sundiyarani Devi of Phubala village, Bishnupur district has been out of business for two weeks due to less availability of fish due to pendimic and winter season.
	Mrs. Moirangthem Bidiyarani Devi of Pubala village, Bishnupur district has also been out of business for few weeks to un availability of fish. She and her husband is a daily wage labour
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	Mrs. Haobijan Sanahan Devi of Phubala village, Bishnupur district and her processing unit.
	Mrs. Sanam Chaoba Devi of Phubala village, Bishnupur district
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	Mrs. Khithung Pakan of Lambung village, Chandel district who is dry fish seller and tea stall owner. Only bread earner of the family.

	Mrs. Sarojini Devi from Tokpaching village, Kakching district who is a regular fish seller in Chandel town/District.
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	Mrs. HT Sakhi of Lambung village, chandel district a reqular dry fish seller in Chandel women market
	Mrs. Khikhi Pi of lambung village, chandel district, a regular dry fish seller in Womens market.
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	Mrs. Pukrabam Omila Devi of Thamnapokpi village, Bishnupur district has been a regular dry fish producer but presently out of business due to no supply of fish.
	Mrs. Moirangthem Thambal Tombi of Thamnapokpi village, Bishnupur district getting ready to dry her fish.
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	Mrs. Khoirakpam Ongbi Radamani of Thamnapokpi village, Bishnupur and her drying/processing unit.
	Mrs. Salam Ongbi Thoi of Thamnapokpi village, Bishnupur district and her processing unit
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	Mrs. Ningthoujam Mema Devi of Ningthoukhong Kendra, Bishnupur district and her processing unit and items
	Mrs. Haisham Abem Devi of Ninghtoukhong, Bishnupur district
And her processing unit.
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	Mrs. Koirakpam Mikhubi Devi of Ningthoukhong, Bishnupur district and her processing unit.
	Mrs. Oinam Binodi devi of Ningthoukhong, Bishnupur District, Manipur with her processing unit.
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	Mrs. Moiranthem Thaja of Phubala village, Bishnupur district with her processing unit.
	Mrs. Moirangthem Thabalsana of Phubala village, Bishnupur district with her small processing unit.
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	Mrs. Tongbram Abem of Phubala village, Bishnupur and her small processing unit.
	Mrs. Salam Memchabi devi of Phubala village, Bishnupur and her processing unit. Currently on hold due to unavailability of fish
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	Mrs. Salam Banu devi of Phubala village, Bishnupur district with her processing unit.
	Mrs. Haobijam Santibala devi of Phubala village, Bishnupur district with her processing unit.
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	Mrs. Haobijam Memthom Devi of Phubala village, Bishnupur district with her processing unit.
	Mrs. Oinam Thasana devi of Phubala village, Bishnupur district,
Manipur with her processing unit.
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	Mrs. Yumnam Sabitria of Thinungei village, 
Bishnupur District and her processing unit.
	Mrs. Yumnam Panthoia of Thinungei Village, Bishnupur district and her processing unit.
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	Mrs. Ninghtoujam Premabati of Thinungei village, 
Bishnupur District and her processing unit.
	Mrs. Ninghtoujam Sanatombi of Thinungei Village, Bishnupur district and her processing unit.
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	Mrs. Ningthoujam Luxmi of Thinungei village, 
Bishnupur District and her processing unit.
	Mrs. Ninghtoujam Pishakmacha of Thinungei Village, Bishnupur district and her processing unit.
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	Dried fish producer,Manipur
	Dried fish producer,Manipur
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	Mrs. Ningthoujam Binasakhi of Ningthoukhong, 
Bishnupur District and her processing unit.
	Mrs. H. Shurmila Devi of Ningthoukhong, Bishnupur
District and her processing unit.
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	Mrs. Ningthoujam Binodini Devi of Thinungei under 
Bishnupur District and her processing unit.
	Mrs. Ningthoujam Romi Devi  of Thinungei under 
Bishnupur District and her processing unit.
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	Mrs. Ningthoujam Ronarani Devi of Thinungei under 
Bishnupur District and her processing unit.
	Mrs. Laishram Thaja of Thinungei under 
Bishnupur District and her processing unit.
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	Dried fish producer in Mizoram,Mamit district
	Mrs. Memcha devi wife of Moirangkhom Manbi 
Singh of Hangoon Village, owner of 2 acre of fish farm
Pond. A fisher and supplier





           

2.2.2. Photos of Market view of two States/Focus Group Discussion/Fishers
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	Main Women Market , Thoubal district, Manipur
	Main Women Market , Thoubal district, Manipur
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	Main Market in Wangjing, Manipur
	Dried fish seller in main market
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	Tiperagat bazaar,Mizoram
	Way to Village,Mizoram
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	Market in Lunglei,Mizoram
	Market in Lunglei,Mizoram
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Market in Kolashib,Mizoram
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	Market in Kolashib,Mizoram
	Tut river is the main source of fish

	[image: ]
	[image: ]

	Tut Bridge located at Dapchhuuah

	Mr. Lalthuthlunga, Dapchhuah, Mamit District ,Mizoram
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	Mr. Ramsiamliana, Dapchhuah, Mamit District.

	Tinshed house in Manipur
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	Tinshed house in Manipur
	Tinshed house in Manipur
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	Tinshed house in Mizoram
	Tinshed house in Mizoram
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	Focus Group Discussion with Dried fish seller, Chandel district, Manipur
	Name: Mrs. Bs. Hringlum, Mrs. Jamuna Thoudam, Mrs. Khithung, Focus Group Discussion with Dried fish seller, Chandel district, Manipur
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	Focus Group Discussion: Lalitabi -  Hangon village, Imphal 
West, Mrs. Thounaojam Tombi,  Mrs..Thounaojam Lalitabi,
 Mrs. Leishangthem Jamuni, Mrs. Moiranthem Inakhunbi
	Mrs. Memcha devi wife of Moirangkhom Manbi 
Singh of Hangoon Village, owner of 2 acre of fish farm
pond. A fisher and supplier 
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	Focus Group Discussion : Neiyenni – Mrs. Thongdam Radhe, 
Mrs. Thongam Neiyenni, Mrs. Noarem Sakhi Leima of Hayel
Village, Imphal West
	Mrs. Naorem Sakhi Leima of Hayel and her family own a large 
Fish farm pond. As a supplier, retailer, wholeseller, fisher
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	Focus Group Discussion : Chanranabi – Mayang Imphal vil
Village. Mrs. Leishram Chandrnabi, Mrs. Thangjam
Chandranganbi, Mrs. Thokchom Sheela, Mr. Khongdram
Bimol of Imphal West district.
	Mrs. Naorem Sakhi Leima of Hayel and her family own a large fish farm pond. As a supplier, retailer, wholesaler,
 fisher















	









	


3. Conclusion

The documentation report is prepared based on the photos taken by our field coordinator in Mizoram and Manipur .They have collected data from the respondents and they completed Focus Group Discussion(FGDs) and personal interview with the Dried fish seller, producer, fisher and traders and getting their qualitative data for DFM project. Some video were collected by team members which are send separately.
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